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1500 Highway 2, Suite 308, Sandpoint, ID 83864                      (208) 265-1438 Fax: (208) 265-1460

   

Bonner County       
Board of Commissioners      
Brian Domke  Asia Williams   Ron Korn 

BOCC 
Item #1 

 
 
 
April 1, 2025 
 

 
MEMORANDUM 

 
To: Bonner County Commissioners 
 
 
Re: County Match for Grant Secured by Project 7B for a Consultant to Review the 

Comprehensive Plan 
 
Refer to the attached Memo from the Planning Commission titled “Response to Planning 

Consultant Proposal”. 
 
Commissioner Domke’s notes from the 3/25/25 BOCC business meeting on this topic: 
I held a meeting with representatives from Project 7B, Kaniksu Land Trust, Planning Staff &  
the Planning Commission Chairman to discuss the proposal for assistance to aid with finalizing 
the Land Use Component of the Comp Plan. It was agreed that the current proposed resolution  
needs to be refined to clarify the sources and total amount of funding being offered to the county 

and the amount of dedicated funds that would be required from the County. It was also discussed 

that the proposed resolution would need to define the intended scope of work, that the County 

would select the consulting firm, and that the County alone would oversee and direct the work of 

the consulting firm. Should the Board ultimately move forward with the proposal, the intent 

would be to break the consulting work into 3 phases. Phase 1 would be for the consulting firm to 

offer any recommended edits of the Land Use Component to the BOCC as part of the Board's 

workshop process. Phase 2, if funds allow, would focus on offering recommended edits on the 

Implementation Component to either the Planning Commission, if they accept the offer, or the 

Board, if the Planning Commission does not accept the offer for assistance. Phase 3, if funds 

allow, would focus on offering recommendations on changes to the zoning descriptions and use 

tables of the BCRC. If the Board is in favor of exploring this offer further, I volunteer to work 

with all of the involved parties to bring a resolution forward to the Board for a vote. 
 
 
 
 
 
 
 
 
 
 

Discussion Only 

Recommendation Acceptance:  □ yes  □ no  
  

 
               

     Asia Williams, Chair    Date 
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March 27, 2025 

 
From:  Planning Commission 
 

To:       Bonner County Commissioners 
 

Subject:   Response to Planning Consultant Proposal 
 
 

On March 25 the Planning Commission (hereinafter PC) was requested to review a 
proposal for a consultant to review the 14 adopted updates to the comprehensive 

plan or perhaps just the current draft of the land use component. The request was 
from Project 7B and the Kaniksu Land Trust. After discussion and review of the 
proposal, the PC decided that the retention of a consultant would not be helpful to 

the PC either for the already updated comprehensive plan components or in the 
evaluation of the draft land use component. There was also a suggestion that the 

consultant could review the goals, objectives, and policies in the implementation 
component. The scope of work was not clearly defined. The PC also considered this 
proposal and determined it was, at best, premature at this point. The justification 

for the PC position is set forth below. 
 

Some history of the planning effort may be helpful. The PC began its effort to 
update the comprehensive in May of 2022. The BOCC at that time desired an 
update of the implementation component prior to the update of the subject matter 

components. The comprehensive plan at the time had goals and objectives in both 
the implementation component and in the 15 subject matter components. Since the 

PC was only reviewing the implementation component the subject matter 
components were not updated. That effort focused on the content of existing 
components, public input, the subarea plans and available data to evaluate and 

update each of the goals, objectives and policies for each of the fifteen subjects set 
forth in Idaho Code 67-6508. 

 
The updated implementation component was adopted in December of 2022. The 

understanding was that the PC would thereafter update each of the subject matter 
components. Upon conclusion of that effort the PC would again update the 
implementation component based on the updated subject matter components. 

Fourteen of the subject matter components have been evaluated and substantially 
revised by the PC and adopted by the BOCC. Only the land use component remains 

in draft form.  
 
The PC has been working on the land use component and the accompanying land 

use map since November of 2023. The PC has received public comments in all of 
our meetings, and we have held ten workshops in different areas of the county to 

receive further public input. In addition to the substantial comments we received at 
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our meetings, we also received and evaluated over 500 written comments. The PC 
is now in a position to hold a hearing on April 22, 2025. At that time the PC will 

consider a recommendation to the BOCC. If such a recommendation is made the PC 
will then update the implementation component based upon the recently adopted 

components.  
 
Based upon this history it would be difficult to have a meaningful high-level review 

of the planning effort since any such review would be without the very substantial 
public and agency input the PC has received. The PC has met with all incorporated 

cities, as well as IDFG, IDEQ, IDWR, Panhandle Health, NRCS, USFWS, Idaho 
Conservation League, Project 7B and others, as well as reviewed the sub area 
plans. A sophisticated land use analysis tool was created to evaluate land on a 

parcel basis with building location permit data, historical parcel data, and various 
potential growth scenarios, to determine future growth needs.  Of course, the PC 

has also had input from the Prosecutor's office. 
 
It is the suggestion of the PC that the BOCC receive our recommendation, hold a 

workshop with the PC to answer any questions or concerns and then it can decide if 
the services of a consultant are appropriate. As has been suggested at the BOCC 

meeting of March 25, 2025, consultants are usually hired at the beginning of the 
effort and are involved in obtaining public input and thereafter draft the plan and 

submit it to the planning commission for comment. Indeed, much the old 
comprehensive plan was drafted by a contractor, JUB Engineers. The PC used the 
layout of the JUB plan but completely rewrote it. The JUB plan was over 700 pages. 

The plan produced by the PC is around 330 pages. Irrelevant material in the JUB 
plan was removed. The PC also recognized a vulnerability in the JUB plan in that it 

contained goals and policies in both the implementation component and each 
subject matter component creating inconsistencies. The PC decided to set forth the 
goals and policies in only one place to avoid inconsistencies and since we were 

initially working on the implementation component (at the direction of the BOCC) 
that is where they are and will remain. 

 
Sincerely, 
 

 
______________________________ 

Allan Songstad, Chair 
Bonner County Planning Commission 
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